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Navy DEPARTMENT

O’nwz/“ OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WasHINgTON 25, D. C.

18 Jeamary 1843 i

MEMORANDUM FOR: Mr. Relph Bloek (stave)
~ Cel. W, L. Noiwmee (Arvy)
Gel. A, H. Rlioh (fueﬁnt for Air forve)
4 4 §

I
Budbject: uaﬁa*imz 2Hegpram,
} 9 A dagrea of thu;ip!:ipa is aheiwd herete. It va

d by & mansgenort srglinesr nnd, in his offulom, 48 40 1o, 10
with good mansgement onglaesring theories snd practices.

2. It appears that sny organisa®iem, sueh as wa sre now
contemplating, will laclude “he funetions covered in broad terns s3 & t-
M in Shese papark. % nlso 1p;ears that these funotions will hey-

preformed Srgend wstion under the Direstor or By sgwe gut ids

w.vs.thr the TIreotor.

. Iy aheul.‘:! be qoted that the W, ol:pt ..
is presented primarily on n Cunetional besis o Aot ind ced:

nesesaarily lines or levels of suthority, The datermimation of limes and

lowals of autharity would depond ujen the relative importance, s=ope, eto

of s funstions a4 Iimally Juve) egeé, The aurbsr of mmier funotions
divisions would degend .pon the runber of separste snd e eq.rxy defire
functional agtivitiag oamrz‘_zuti; diregtly to the Malfillmenw > the
Organizations brosd obJeciives ar <mtm.ny deycloped,

4 It is sumeitted for apmropriate considerstion v the
Sab Comalttes,

OSD & DOS review(s) completed. K. . Poshlmemn

NAVY review(s)
completed.
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Mm‘x responsibilities of the Sireater ¢ & WOk
MBALLY e perforsed by Skaff Divisioss (m wmﬁasgﬁ w:fi
Pars I vith awe dstalled organisaticausd .

3. Adainistrative Flasniag aad Review Branah
Se  OrgandanSional metters,
:. ::ﬁg::m'; persemnel. : )‘
o m of par mtnriala, faelillitins, eie.
4. Complesent oontiol (uﬂr;ll porucanel mwmx
8+ Budget Sramch |
f. Preparstion and sdministrstiopn of udget, snsd
. esmtrel pver allecation sad realloanbion of Susds.
b. Agemay represomtstion before s¥her Separtusste mad
ageseise, and Congress o dudzetary satters..
8. PMlassa) lrusch
- & Fimeal sdniaistration, inslwding
1) Prosadures
£) Aevounting
8, mmﬂ“. *ha,

Adwinigtrative Qivisien
3. Persomnel Braneh

& Mliwgyy
b Civilias

N ﬂtﬂniﬁu;m
a: CGosmmioeatSions Serviges
3) il Reom
3) Vesseagor Servies
by Comtral Bucprds {Gemersl 711
Nlaphise 2 es)

L ; g
- Regrodivbion (dupkieesing)
f. Trowpertatioa

Approved For Release 2005/04/18 : CIA-RDP80R01731R003500200080-8



8.

D

ApprovedvsaaRelease 2005/04/18 : CIA-RDP80R04£44R003500200080-8

Approved For Release 2005/04/18 : CIA-RDP80R01731R003500200080-8



! Approved For Release 2005/04/18 : CIA-RDP80R01731R003500200080-8

CHART I

Typical Organization

Director of
Agency

Staff

R e T (1)

Policy Committee

Management and Fiscal
Control Division

Administrative Division

—

Legal Division

Public Relations

i Division
' ]
l Operating Divisions =(3)
A Division J 3 Division ] l C Division
Performe Funetion A Proefommtn Provnbd am D ParPawme Mows bl o
| ] |
‘;m

¢
i Approved For Release 2005/04/18 : CIA-RDP80R01731R003500200080-8

: Ay ity



i ' Approved hgiBelease 2005/04/18 : CIA-RDP80R0Z31R003500200080-8

{3) Peliey Commities: mﬁ-m‘aﬁmafm?iis}*.
'%" - ’um‘ 'A

muu :a-ﬁi

'1.31-. ) ia 1ﬁ

() Bvaf? Divisionss  Penders speeialised serviees W Doth tsgrﬁiag nd
e m& hnl: o Mf -3 iag
wﬁm

o etk ona) mu&w' o of the Dineeber

ufm hove Shat 08 &amumw
uummbﬁhﬁ ’ hﬁmﬁx
nent of o s Srend & v Sen do th
spetusing »

3) Operating Divisiens !nﬂ.ﬁ.d Y, sudh diﬁsim sentribute direct y

® ' t:ﬂi’h-lpth ‘rond sbjentive,

umv > of i duele
mmu ﬁwz-luatf#f
ﬁmluqnls“ dc&in

sad serviews.,

Approved For Release 2005/04/18 : CIA-RDP80R01731R003500200080-8



